PHEP AND HPP REQUIRED JOINT EXERCISE

2016 New Madrid Earthquake
mass care exercise




Exercise Play

August 22 Regions Cand E
Full Scale
St. Louis Evacuation Assembly Site
Poplar Bluff Consolidated Assistance Site
MODRS will Set up fully functional ER in Poplar Bluff

August 23 Regions |, Fand G
Full Scale
Sedalia Emergency Respite Site
MODRS will Set up fully functional ER in Sedalia at Respite Site

August 24 Regions A, D and H
Full Scale
Independence Evacuation Reception Site
Fordland Evacuation Reception Site



PHEP and HPP Joint Play

ERC and ESF 8 SEOC activated from August
22 — August 24 between the hours of 8:00

a.Mm. — 4:00 p.m.

August 25 from 8:00 a.m. —1:00 p.m.



Tenative HPP Play
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PHEP and HPP Joint Play

Activate incident command staff in the ERC and
ESF 8 Staff at the SEOC.

Utilize WEBEOC to assist in the management of
ESF activities as well as situational awareness.

Develop IAPs, Situation/Activity Reports and
Finance/Administration Logs



PHEP and HPP Joint Play Continued

Media messaging and management

Communicate medical and behavioral health risks
to public health and volunteer responders working
the disaster.

Responder Health and Safety
Volunteer Management

ESF 8 will demonstrate the ability to set up a
hotline where the public can call for information.

Outbreak Investigation



PHEP and HPP Joint Play Continued

Receipt, Staging and Storage Site activated
for Medical Materials

Public Health and Medical Support along
evacuation routes and EAS, ERS, CAS.
LPHA Mutual Aid



PHEP and HPP Joint Play Continued

Completion of CMS Waivers

Completion of AARs

Locate and assist Home and Community
Based Service participants in evacuation,
transportation, and sheltering to ensure

continued in-home services



LPHA Play In the Exercise

Complete MOSWIN Radio Role Call

When requested, complete the LPHA Mutual
Aid Resource Request Form

We understand that LPHAs may be actively
engaged with play in the "Mass Care
Evacuation Exercise”



LPHA Play In the Exercise

If interested, we can provide injects for
LPHAs who are interested in further play
during the exercise.

Will send out invitation to all LPHASs



Questions?

Contact Melissa Friel
Melissa.Friel@sema.dps.mo.gov

573-751-8589



mailto:Melissa.Friel@sema.dps.mo.gov
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Exercise Guidelines

This exercise will be held in an open, low-stress, no-fault
environment. Varying viewpoints, even disagreements,
are expected.
Respond to the scenario using your knowledge of current
plans and capabilities (i.e., you may use only existing
assets) and insights derived from your training.
Decisions are not precedent setting and may not reflect
your organization’s final position on a given issue. This
exercise is an opportunity to discuss and present multiple
options and possible solutions.
Issue identification is not as valuable as suggestions and
recommended actions that could improve planning and
]Eesponse efforts. Problem-solving efforts should be the
OCUs.



Exercises Procedures

Read the Module and Answer Questions on

the local and regional level.

Please select a spokesperson/spokesmodel
for report out.

Due to time constraints, not all groups will

report out.
At the end of the exercise, please



MODULE 1: SITUATIONAL AWARENESS

AND TACTICAL COMMUNICATION

Questions
Do you know how the earthquake will impact your jurisdiction?
How will you maintain your jurisdiction’s situational awareness?

How will you report your jurisdiction’s status to MO DHSS and ESF 8 at the
SEOC?

How many staff in your agency know how to use WEBEOC?

Do you know what the state expects of your region/jurisdiction?

What assets are in place to communicate with MO DHSS and ESF 8 at the SEOC
if landlines/cell phones and wireless are not functioning? How many staff know
how to use these assets?

What is your agency'’s role with your local EOC is activated?

How will you notify your staff if there are limited cell phone and landline service?



MODULE 2: MUTUAL AID

QUESTIONS

Counties in Regions D and A determine how many RNs and LPNs, Epidemiologists, Animal Control staff they
have available to inspect approximately 200 shelters per region (500 evacuees per shelter) along with inspecting
mass care feeding sites, providing RNs/LPNs for shelters and preparing in the event there is an outbreak in the
shelter.

Counties in Region D and A will conduct a gap analysis between the staff they have available and the staff they
need to conduct inspections of shelters and mass care feeding operations, provide medical staff for shelters,
animal control staff for pet shelters, Epidemiologists for outbreaks, etc. After the gap analysis is complete,
complete a Mutual Aid Resource Request Form to request staff.

Region B and Howard, Boone, Audrain, Montgomery, Callaway, Cole, and Osage, in Region D will determine the
number of staff they have to conduct food establishment inspections (every food establishment in the county
must be inspected due to extended power outages) and complete a Mutual Aid Resource Request Form for the
mutual aid staff needed. These counties will also complete "Responding Agency” part of the form indicating the
number of staff they have available to deploy to Regions A and D.

LPHAs in Regions H, C, G, and | (lesser impacted counties) will determine the number of staff they have available
to deploy to the regions that need assistance and complete the "Responding Agency” part of the Mutual Aid
Resource Request Form.

All LPHA Mutual Aid requests forms will be turned into the LPHA Mutual Aid Table.



MODULE 3: SURVEILLANCE

Questions
Who will initiative the investigation, the LPHA or the state?

With epidemiologist from LPHAs deployed to other regions in the state, how will
this affect local investigations?

What processes will be put in place to communicate with the different shelters?

For counties where self evacuees are staying with family, how will LPHAs conduct
the investigation?

Who will communicate the investigation to local medical providers?

What information and assistance will be provided to the Red Cross to help
mitigate the illnesses?

What other problems can arise as a result of this outbreak?



MODULE 4: VOLUNTEER MANAGEMENT

Questions

thzlt saystem do you have in place to notify your volunteers that they are
needed?

What is your plan and processes to ensure that the volunteers are
qualified to work in the position you need them in? Processes for
credentialing volunteers?

What type of just in time training will you provide the volunteers?

Do you have job action sheets for each position the volunteers will be
working in?

What plans do you have in place to meet the needs (food and shelter if
necessary) of public health volunteers?

What is the plan for managing spontaneous volunteers?

What are your processes for meeting the mental and behavioral health
needs of your volunteers?

What processes are in place for providing volunteers with the
appropriate PPE for the position they are serving in?



MODULE 5: INFORMATION SHARING

Questions
What is your agency’s media/public affairs plan?
Do you look to the state for Media messages or develop your own?

Who is approved to speak on behalf of your agency? Who approves the media
messages?

Does your plan include providing regular media briefings or conferences?

Do you share a media market with other LPHAS? If yes, who speaks on behalf of
the LPHAs in the same market? Do you conduct a joint media conference?

In a joint market, do you provide the same media messages? Or different? How
do all the LPHAs approve the media messages?

Is there someone on your staff assigned to follow social media?



Exercise Wrap Up

Please leave Report Out Sheets on the Table

Hotwash
What Went Well
What could have gone better?



